
1 
 

WQE & Regent College Group 
 

Corporation Meeting 
 27 January 2021, 17:00, virtual via Zoom 

 
MINUTES 

 
Members of the Corporation present: Stuart Dawkins (Chair), Wayne Allsopp, Jasmine Andean, Joyce 
Black, Jo Cooke, Bernadette Green, Alistair Lockhart-Smith, Neil McGhee, Nisar Navsariwala, Ing’utu 
Palmer, Philip Parkinson, Jim Phillips, Allfaz Samnani, Amrik Singh, Paul Wilson, Aaron Winterton & 
Jimmy Zachariah 

Other invitees: Carolyn Davies, Andrew Jackson, Sarah Oldfield, Donna Trusler & Rachel Middleton, 
Roger Newman 

Apologies: Tim Cullinan, Jash Maadhavji 
___________________________________________________________________________ 

 
PROCEDURAL MATTERS 

 
1. Welcome and apologies for absence 

The Chair welcomed all attendees to the meeting. 
The Corporation welcomed Alistair Lockhart-Smith back to governorship following a sabbatical. Jim 
Phillips was also welcomed back to Corporation meetings following a short 3-month sabbatical. 
Thanks were conveyed to Jim for continuing to attend the Estates & Finance Task & Finish Group in 
the intervening timeframe. 
 
The Chair welcomed Allfaz Samnani, the College’s new Student Governor. All Governors were invited 
to introduce themselves. Allfaz confirmed the subjects he is studying and also gave an outline of 
what he hoped to gain from the Governor experience. 
 
This meeting marked an opportunity to thank outgoing Student Governor, Jasmine Andean, for her 
service. Jasmine confirmed that being a Student Governor had been a positive and interesting 
learning experience and thanked the Corporation for the opportunity. 
 
Action RM: organise a certificate of appreciation for Jasmine. 
 
The Chair welcomed Roger Newman as a visiting speaker. 
 
The Chair highlighted that there was a need to approve the confidential minutes of the meeting at 
which the Principal’s appraisal was discussed and as such a confidential section of the meeting was 
planned at the end of the meeting, at which point it would be necessary and appropriate for Student 



 
 
 

and Staff Governors to leave the meeting whilst it continued confidentially with external Governors 
only. 
 

2. Declarations of Interest 
Jimmy Zachariah - Subcontractor agenda item 15. The Corporation noted the interest but decided   
Jimmy need not step out of the meeting on this occasion given the generic nature of the report and 
on the basis no decisions were being proposed or made within the relevant item.  
 
The minutes relating to agenda items 3 – 6 are recorded separately as confidential minutes and will 
not appear in the public domain. 
 

7.    Minutes and matters arising– Paper 004 – For approval 
        To approve the minutes of the Corporation meeting held on 16 December 2020 as a correct record.  
        The minutes were approved as an accurate record of the meeting and will be signed by the Chair at     
        the next available opportunity. 

 
The following matters on the action list were completed or factored into future workplans: 
 

• Update the Board at the same time next year on disadvantaged students and careers – KO’F and AJ 
• Governors to inform Kate O’Farrell if they have employer contacts to share 
• Engage with Kate O’Farrell if interested in supporting mock interviews, panels etc. 
• Following next Audit & Risk Committee cascade work on mitigating major risks to Corporation (e.g. IT 

attacks etc.) 
• The following papers require signatures: 

- Annual reports – to be signed by PW and SD 
- QED (Leicester) Ltd. accounts to be signed by PP. 
- Regulatory audit return and supplementary audit return – to be signed by PW and SD. 
 
The following matters were addressed at the meeting under tabled agenda items: 
 

• Governors to feed back to Sarah Oldfield on the SAR 

 
OVERSIGHT OF STRATEGIC DIRECTION 

 
8.  Principal’s Update– For information and questions 
     Paul Wilson – Presentation 

 
Paul outlined a number of matters from his presentation, covering: 

• An autumn results update 
• Arrangements for summer exams 
• Student recruitment 
• Security and supervision improvements 
• The FE White Paper 
• Rapid lateral flow testing 
• The Covid-specific risk register 



 
 
 

 
9.   Covid-19 Risk Register – Paper 005 – For information and questions 

 Paul Wilson 
Based on feedback received from a Governor outside of the meeting, the Principal confirmed that 
the scoring system used on the risk register is in line with that used on the main college risk register 
and based on a product of likelihood (1-3) and impact (1-3), with 1 being lowest and 9 being highest.        
 
The Chair thanked staff for their work in handling on-site Covid testing so effectively. 
     

OVERSIGHT OF STUDENT OUTCOMES & EXPERIENCES 
 

10. Self-Assessment Report (SAR) – Paper 006 – For information and questions 
Sarah Oldfield 
Sarah confirmed that the SAR relates to 2019/20 and also reflects developments at the College in the 
period up to Christmas 2020, with the QIP being a live and dynamic document that has been updated 
to reflect progress since May 2020 and the latest SAR information.  
 
Sarah Oldfield confirmed that the proposal within the SAR was a grading of 2 (Good) for Overall 
Effectiveness, along with Grade 2 (Good) for each of the relevant sub-categories. The reasons for this 
included the resilience and flexibility which have been demonstrated during the period of the 
pandemic. The Ofsted inspection framework formed the basis for the analysis, including to reflect 
curriculum intent, implementation and impact. 
 
Sarah Oldfield highlighted that the original focus on curriculum implementation had needed to 
change within the College so dramatically this year due to Covid. Staff have worked consistently hard 
to produce interactive online lessons. The report was confirmation that the College has continued to 
provide a good learning experience for young people despite the significant disruption and changes 
required to facilitate effective remote learning, care and support 
 
New priorities and areas for improvement have been identified, including a renewed focus on 
identifying and supporting students with mental health issues and developing further support for 
students with additional support needs and those with EHCPs. Developing work experience also 
remains a focus for the year ahead in light of the very significant disruption to the planning that was 
in place in respect of this. The QIP remains a dynamic document and will be reviewed termly this 
year. 
 
Governors asked questions about staff wellbeing. Sarah Oldfield confirmed that staff wellbeing was 
being analysed through the weekly TES pulse surveys, as well as through informal line manager 
discussions and support whether this be informally or more formally through the performance 
review discussions between employees and their line managers. Staff Governors were also 
encouraged to raise any specific matters with the Principal outside of the Corporation meeting. 
 



 
 
 

A Governor highlighted the continuing importance reflected through the SAR, with regards to 
employability and the need to provide more detail to reflect the assessment, performance and 
recent developments in this area.   
 
An update on virtual work experience will be reported on By AJ later in the academic year.  
 
The Chair confirmed that the Corporation endorsed a rating of Grade 2. 

 
11. Quality Improvement Plan (QIP) – Paper 007 - For information and questions 

Sarah Oldfield 
The paper was circulated for comment by Governors ahead of the meeting. 
Governors noted the paper. 

 
12. Safeguarding Policy Addendum – Paper 008 -For information and approval 

Donna Trusler 
Donna outlined the main changes which related to safety matters whilst conducting remote 
teaching/learning. These changes cross-refer to the new Staff Code of Conduct. There is also a 
change focusing on post-Brexit staff recruitment. 
Governors approved the policy in practice. The policy now enters a fortnight review process, with 
any queries or amendments to be sent to Donna within that period. Action: All Governors. 
 

OVERSIGHT OF FINANCE, RESOURCES & ASSETS 
 
 

13. Monthly management accounts (November 2020) – Paper 009 – For information 
Carolyn Davies 
Governors noted the November management accounts. 
 

14. Monthly management accounts (December 2020) – Paper 010 – For information and questions 
Carolyn Davies 
 
Carolyn summarised points relating to VAT, ESFA funding claw back for adult education, an extension 
of Teachers Pension Scheme funding, and a likely reduction in revenue maintenance costs when the 
budget is phased. 
 
Minutes relating to agenda 15 are recorded as confidential minutes and not available 
in the public domain.  
 

EFFICIENT AND EFFECTIVE GOVERNANCE 
 
16. Feedback from the Governance & Search Committee meeting of 27.01.21 
      Joyce Black – For information and questions 



 
 
 

• The Chair confirmed that the Clerk would be reviewing How we Govern during the spring term and 
that this would also make reference to virtual governance to reflect the fact that physical meetings 
and activity have not been possible due to the pandemic. 

• The Committee discussed the governor insights programme. This remains fit for purpose for normal 
times, although some of the topics may be revised at such point that a physical programme can 
recommence. The Committee discussed what Governors could focus on during the next term and a 
half. Joyce confirmed that the Principal will identify 3 or 4 activities that Governors could be 
proactive in doing to support the College staff. The activities will be on a voluntary basis. 
Additionally, Governors can also input and support the College Careers programme. Joyce confirmed 
an email relating to opportunities would be issued to Governors via PW or RM.  

• Succession planning – Audit & Risk Committee. The Committee is reliant on a small group of 
Governors. The College needs a statutory Audit Committee, as required in the Articles. At present 
the College is seeking an additional Governor to join this Committee with financial qualifications. 
Alistair Lockhart-Smith has returned to the Committee so quoracy levels are maintained, however on 
occasions where quoracy is not possible, Amrik Singh and Joyce have agreed to stand in until a more 
permanent membership of the Committee can be secured.  
Action RM: to check the Articles to see if this suggestion is compliant. 

• Governor conference – 26 May. The Chair and Principal to look at how this could be achieved online 
and what the suggested focus might be. 

The Chair encouraged any Governors with contacts in the financial sector to encourage them to 
consider becoming a College Governor. 

17. Governor training and development needs – For discussion 
Action RM: provide a summary to Governors for the end of the academic year on the success of the 
SFCA webinar series. 
 

ROUND-UP 

18. Confidentiality 
 Subject to discussions during the meeting, the Corporation determined papers relating to the   
Estates Strategy, finances relating to the Estates Strategy and sub-contracting were confidential. 
 
19. Next Meeting 
Wednesday 3 March 2021, 17:00, via Zoom  

 
    20.  Any Other Business – For discussion 

Other than the need for a short confidential session without the internal student and staff 
Governors, as outlined by the Chair in the introduction, there were no items of other business for the 
wider membership.   Student and Staff Governors left the meeting accordingly.   
 
 
 
 
Chair’s signature: ………………………………………….        Date: ……………………… 
 
 
 



 
 
 

 
 
 
Action List 
 
 
 Actions arising from 14 October Corporation 

Meeting 
 

Who is 
responsible? 

Date for 
completion 

1.  Follow up completion of Safeguarding training by 
Governors 
Governors on sabbaticals are yet to complete the 
training packages and need to in Jan 2021 

DT/RM Alistair will 
now be 
notified, as he 
has returned 
after a 
sabbatical 

 Actions arising from 16 December Corporation 
Meeting 
 

Who is 
responsible? 

Date for 
completion 

2.  Organise a certificate of appreciation for Jasmine 
Andean 

RM  

3. Cascade any feedback on Safeguarding policy 
addendum to DT within a fortnight 

All Governors  

4. Check Articles regarding composition and quoracy 
of Audit & Risk Committee 

RM  

 Standing item Who is 
responsible? 

Date for 
completion 

 Arrange a time for SD to sign the Corporation 
minutes 

RM and SD  

 Governance & Search Committee to retain a 
watching brief over Governors’ involvement in 
careers programme 

G & S 
Committee 

 

 
 

 
 
 


