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Corporation Meeting 21 April 2021, 17:00, virtual via Zoom 
 

MINUTES 
 

Members of the Corporation in attendance: 

Stuart Dawkins (Chair), Joyce Black, Jo Cooke, Bernadette Green, Alistair Lockhart-Smith, Jash 
Maadhavji, Neil McGhee, Nisar Navsariwala, Ing’utu Palmer, Philip Parkinson, Jim Phillips, Allfaz 
Samnani, Amrik Singh, Paul Wilson, Aaron Winterton & Jimmy Zachariah 

Other invitees in attendance: 

Tim Cullinan, Carolyn Davies, Andrew Jackson, Sarah Oldfield, Donna Trusler & Rachel Middleton 

Apologies: Wayne Allsopp 

_______________________________________________________ 

1. Welcome and apologies for absence 
The Chair welcomed attendees. Apologies were received and accepted from Wayne Allsopp. 
 

2. Declarations of Interest 
There were no interests declared. 
 

3.    Minutes and matters arising– Paper 001 – For approval 
The minutes of the Corporation meeting held on 3 March 2021 were approved as an accurate 
record of proceedings. The action list was discussed and updated. A typo was identified and 
will be addressed by the Clerk. 

 
The following actions were completed between meetings: 

• Progress work on revising How we Govern for 2021/2022 
• Work on the use of terminology in relation to the Equality & Diversity report 
• Discuss the admissions process and student support planned within this (SO with JZ) 
• Discuss option for WQE families to receive support from a community group 
• Circulate report on the Tuition Fund update to Governors (produced by SO) 
• Confirm dates and times of Task & Finish Groups to Governors 

 
The following action was referenced in the Principal’s Update: 
To discuss at next Board meeting how to update the Board on the topic of meeting the needs of 
students with mental health needs. It was agreed that a paper on student mental health will be 
tabled at the June 2021 meeting of the Corporation – Action DT and RM 

OVERSIGHT OF STRATEGIC DIRECTION 
 

4. Principal’s Update– For information and questions 
Paul Wilson – Presentation 
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The Principal’s Update focused on the following areas: 

• Plans for internal assessment and Teacher Assessed Grades 
• Bespoke assessment plans for students with health or additional support needs 
• Twice weekly home-based Rapid Flow Testing prior to the on-site return to teaching 

and learning 
• Plans for on-site delivery for specific cohorts 
• Student recruitment numbers 
• A summary of students’ mental health needs and an overview of support (a more 

detailed report to follow at the June Corporation meeting) 
• ESFA and FE Commissioner strategic conversations 
• Estates Planning update and any associated risks 
• A report from the Estates & Finance and Student Outcomes Task & Finish Groups 
• A status update on recruitment for an Associate Principal position 

 
The Corporation noted financial variations and how these are resourced and accounted for. 
These will be factored into the next iteration of the Financial and Strategic Plan.  Estates 
planning - CD reported that the capital expenditure covenant in relation to the current loan 
had been waived for 2020/21 and 2021/22. 
 
The Corporation agreed to proceed without the need for an additional extraordinary 
meeting, if the final estates tender figure is within expected parameters and reserved the 
right to hold an additional meeting, should this not be the case. 
 
Governors asked about carbon neutrality. Replacing the boiler at Regent Road as well as the 
windows will have an impact on carbon reduction. The nature and age of some buildings 
makes carbon neutrality difficult to achieve, but this was discussed at length with 
contractors. 
 
On behalf of the Corporation, the Chair thanked Tim Cullinan for his commitment and work 
as an Associate Principal, and for his useful input into governance meetings over time. 

 
OVERSIGHT OF STUDENT OUTCOMES & EXPERIENCES 

 
5. Critical Incident Management Policy – Paper 002 

Donna Trusler 
Significant revisions were made to the policy last year. This year there has been a light refresh, 
with minor changes referencing the pandemic. The Principal affirmed that where he was not 
available to handle a critical incident, the full extended leadership team would take collective 
responsibility for a response. 
The policy was approved subject to the fortnight review period. Any feedback or proposed 
changes should be sent to DT and RM: Action Governors 
 

6. Cross-College Questionnaire – Paper 003  
   Sarah Oldfield 
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   SO confirmed that in addition to the Cross-College Questionnaire, individual subject areas also 
   survey students.  
   Headline outcome - online learning was positively received by the majority of the 
   respondents.  
   Areas for development – developing the staff/student feedback mechanism and sustaining  
   interesting teaching and learning approaches. 
  The response rate to this questionnaire was impeded by lockdown. ELT would like to see a 
  return to the 93% submission rate reported last year. Governors queried whether students 
  could be incentivised to complete the questionnaire. 
 

7. Policy on financial support for students 2021-22 – Paper 004 
Donna Trusler 
This policy received a light annual refresh. DT referenced the discretionary sums which can be 
given to students in need and considered that supporting students in this way had been a real 
success for the College. The allocation for next year has been reduced and the impact of this 
will be reviewed. 
 

8. Work experience update 
Andrew Jackson 
AJ highlighted the report produced by Kate O’Farrell, who had implemented a virtual work 
experience package for students, with an external company. Numbers of students engaging 
with the experience were reported. Governors were impressed by the numbers of students 
who had participated and that a form of work experience had taken place during the 
pandemic. Thanks were expressed to all those involved. 
Governors queried the activity behind reverting to physical work experience post-pandemic. 
AJ confirmed that work was underway to gauge how local employers felt about returning to 
face to face work experience. It is possible that work experience could be face to face and/or 
virtual next year, depending on employer engagement and whether the pandemic has fully 
abated. 
AJ confirmed that any expectations relating to completion of work experience by funders had 
been rolled forward to next year (Capacity Development Fund). 
 

9. Student Attendance Monitoring Report – Paper 005 
Andrew Jackson 
Headline – overall attendance percentages have held up well. This is testament to the hard 
work of the staff as well as to the students engaging in their learning. AJ highlighted some 
areas where attendance was lower and these are being looked at by the College. The 
Corporation noted that comparative figures from local schools/colleges were useful in order to 
benchmark the College’s own attendance figures. 

 
10. Feedback from the Student Outcomes Task & Finish Group  

Stuart Dawkins 
            This agenda item was covered under the Principal’s Update. 
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OVERSIGHT OF FINANCE, RESOURCES & ASSETS 
 

11.  Feedback from the Estates & Finance Task & Finish Group  
 Stuart Dawkins 
 This agenda item was covered under the Principal’s Update. 
 Additionally, the Principal noted an update regarding access to the College  
 University Road campus.  Professional advice was being taken by the College. 

 
12. February 2021 management accounts including reforecast – Paper 006 

Carolyn Davies 
CD explained work completed on reforecasting to factor in pay increases, examination fees 
and catering costs. She confirmed the next set of accounts would focus on the changes to 
revenue project costs for Phase 1A of the Estates Plan. 
Governors asked the extended leadership team to lobby for clarity on this year’s payments to 
examination boards, given their reduced workload based this academic year, due to the focus 
on Teacher Assessed Grades. Action PW 
A Governor reported that Scottish teachers were being paid extra for the additional workload 
relating to assessment this year and queried the position in England. The Principal confirmed 
that professional associations were lobbying government on this matter. 
The Principal confirmed that term would finish one week earlier than originally planned for 
students, to enable staff to dedicate time during this week to assessment demands. Governors 
noted the marking challenges for teaching staff and the steps being taken to mitigate impacts 
of this where possible.  

 
EFFICIENT AND EFFECTIVE GOVERNANCE 

 
13. Recommendations from the 21 April Governance & Search Committee  

                    Joyce Black 
JB thanked the Clerk to Corporation for the substantive piece of work undertaken to refresh 
the documents, all of which had been discussed at the Governance & Search Committee 
meeting earlier the same day. 
 

13.1 Instruments & Articles – Paper 007 
JB confirmed that no changes had been made to the Instruments & Articles and the 
Governance & Search Committee recommended to the Corporation that these be 
accepted for the year ahead. The Corporation approved. 
 
13.2 Standing Orders – Paper 008 
The Committee recommended the adoption of the updated Standing Orders to the 
Corporation. Governors were asked to note that responsibility for maintaining the 
Register of Interests was moving to the Clerk to Corporation and that a change of 
wording to this effect had been included in the document. Reference had also been 
made to the capacity to convene meetings face to face, virtually or in a blended 
mode. JB confirmed that subject to a wording amendment under paragraph 6.3 of 
the document (removing the wording or virtual meetings) had been made. 
The Corporation approved. 
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13.3 How we Govern – Paper 009 
JB confirmed the Committee recommended the paper to the Corporation for 
adoption for the 2021/2022 academic year ahead.  
The main changes related to the support offered to new Governors in the form of a 
more experienced mentor, found from within the Corporation. Additionally, Annex D 
had been simplified and no longer explicitly referenced all of the detail of the 
Principal’s responsibilities as Accounting Officer, but the Principal confirmed that 
these remained responsibilities of the Accounting Officer within the funding 
agreement between the College and ESFA The other main change was that the 
Corporation would approve any change to the meeting regularity or suspension of 
meetings of the Audit & Risk Committee. The Corporation approved. 
 
Governors raised the issue of where they could access material ongoing to support 
their Governor role with the College.  The suggestion of a Task & Finish reference 
group looking at the issue was made. RM and PW agreed to undertake some 
research on options to house Governor documents, with a view to a paper coming to 
the September 2021 Corporation meeting. Action PW and RM 
 
The Chair noted that the recent White Paper may have an impact on the document 
moving forward. 
 

13.4 Business Plan 2021 – 2022 – Paper 010  
              The Business Plan was approved by the Corporation. The Principal confirmed that 
               proposed building works would not impact on meeting room availability for  
               governance meetings at either campus. 

 
13.5 Governor Training & Development Policy and Annual development Plan  

    2021- 2022 – Paper 011 
                        JB confirmed that references had been included to the input received by members  
                        of ELT in the form of Governor briefings during Corporation meetings.   
                        Reading contextual information had also been referenced, as had support for 
                        Student Governors. A refresher on the Governor Insights programme had also been  
                        included. 

The Corporation approved the policy and annual development plan. 
 
Thanks were expressed to SD, PW and RM for their work in refining the documents 
relating to governance. 
 
Action RM: Send all governance meeting dates to Governors and ELT for 2021-2022. 
 

14. Additional Governor training and development needs  

 14.1 Governor conference update - 26.05.21, 17:00 
The Principal confirmed the visiting speaker as Eddie Playfair (lead on 
academic matters at the Association of Colleges). The Principal and Chair were 
considering the outline for the virtual event. Eddie will start the session 



6 
 

focusing on curriculum developments. Governors will then be able to choose 
one of two workshops. 
 

 14.2 Governor involvement update 
The Principal confirmed that information relating to Governors who had 
volunteered to help had been gratefully received and staff would be notifying 
Governors of how they could get involved practically, during the summer term. 
 
Bernie Green had volunteered to become the Link Governor for SEND. The 
Chair proposed her appointment to the Corporation, and this was approved. 
Thanks were expressed to Bernie. Action PW to make an introduction to the 
SEND team. 

 
ROUND-UP 

 
15. Any other Business  

A Governor queried whether meetings could be recorded. The Clerk to Corporation advised 
that professional governance associations caution against this as it can be a barrier to full 
participation for some Governors. Additionally, there are issues relating to secure storage. 
The minutes act as the record for Governors to refer to on occasions when they are not able 
to attend and have sent apologies. 
 

16.   Confidentiality 
   Subject to discussions during the meeting, the Corporation considered matters which were  
   to remain confidential. On this occasion there were no items identified as confidential  
   minutes. 
 

17.  Next Meeting 
  Wednesday, 26 May 17:00, via Zoom, followed by the Governor Conference until 19:30. 
 
Chair’s signature: ……………………………………………………………..         Date: ……………………………… 
 
Action List 

 
 Actions arising from 3rd March 2021 Committee meeting Who is 

responsible? 
Date for completion 

1.  Contact Governors to confirm gender and ethnicity for 
Equality & Diversity Report 

RM To be completed 
 before June 
Corporation meeting 

2.  Recirculate updated Equality & Diversity Report to all 
Governors 

RM  

 Actions arising from 21st April 2021 Committee meeting Who is 
responsible? 

Date for completion 

3. Table paper on student mental health will be tabled at the 
June 2021 meeting of the Corporation 

DT and RM Before June 
Corporation meeting 

4. Provide feedback or proposed changes to the Critical 
Incident Management Plan to DT and RM within a 
fortnight of the meeting 

All Governors  
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5. Lobby for clarity on examination board fees PW  
6.  Investigate options for a portal or repository for 

governance documents 
PW and RM Before September 

Corporation meeting 
7.  Send all governance meeting dates to Governors and ELT 

for 2021-2022 
RM  

8.  Introduce Bernie Green to the SEND team as Link 
Governor 

PW  

 
 
 


