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Minutes of an Audit Committee Meeting 

held at the Regent Road Campus 
 

26 June 2019 
 

Commencing at 5.30 pm 
 

Governors Present: 
 Philip Parkinson, Chair 

Sarah Fox & Alistair Lockhart-Smith 
 

In attendance: 
Carolyn Davies (Associate Principal - Finance, Operations & Resources),  

Dawn Haywood (notes), Mark Matley (RSM) & Gareth Jones (RSM) 
 

Apologies for absence 
Wayne Allsopp, Peter Butcher (Clerk) & Simon Catchpole 

 
 

The Chair welcomed Mark Matley and Gareth Jones to their first Audit Committee meeting. 
 

 
 

1. Declarations of interest with respect to any item on this agenda  
None. 

 
 
2. Minutes - Paper 001 

The minutes of the meeting held on 4 December 2018 were signed by the Chair as a correct record.   
 
 

STANDARD ITEMS 
 
3. Ongoing Matters - Paper 002 

It was noted that the External Assurance Plan was on the agenda for this meeting.  Discussions around 
the committee’s progress in following the audit module in the AoC’s Governor Development Programme 
were deferred to the next meeting due to the Clerk’s absence.  

 
 
4. Governor Training & Development 

No training needs were identified beyond those already included in the annual training & development 
plan.   

 
 

OVERSIGHT OF FINANCE, RESOURCES AND ASSETS 
 

5. Alerting the Corporation 
a) Risk Register – Paper 003 
The Principal introduced the Risk Register, which was now in its new format, noting that it only dealt with 
top level risks at present but would be expanded in due course to include all risks.  Information on the 
movement of risk scores had been added so that Governors could see the direction of travel.  Through 
discussion it was agreed that the date for comparison should be set at the date of the last meeting each 
time the register was presented.   
 
Members noted that there were two Level 9 risks.  One had been escalated due to new information with 
regard to the Beauchamp Free School, and also a big shift in the strategic landscape.  The Corporation 
was aware of this and discussions were underway with regard to ways in which the risk might be 
mitigated, including the possibility of introducing a strategic planning element within the soon to be formed 
Financial Planning Task & Finish Group.  The second Level 9 risk related to the staffing reorganisation 
and now concerned managing staff into the new delivery models/new locations etc.  These changes 
would take some time to embed and industrial relations would need to be carefully managed throughout.  



 
The four Level 6 risks were also noted, and members were pleased to see that a number of other risks 
were decreasing steadily. 
 
The Principal informed members that the Risk Register would soon be filtered down to the next layer of 
management at the College, in key functions such as HR and Estates first, then other areas.  Members 
queried whether the action dates were realistic and the Principal advised that they were really his review 
dates, although in some cases they might be completion dates too.  

  
RECOMMENDED that the Corporation be alerted to the updated Risk Register and asked to adopt 
it. 

 
 

b) External Assurance Reviews 2018-19 – Paper 004 
Carolyn introduced the paper, which summarised the proposals for external assurance agreed at this 
meeting last year, to be carried out this year, together with progress made.  A number of reports resulting 
from the reviews were also scrutinised by the committee.  Committee members and the auditors were 
pleased with the work that had been done and were assured that those reviews that had been deferred to 
next year had been deferred for sensible reasons. 
 

RECOMMENDED that the Corporation be assured that the Committee has carefully considered 
the External Assurance Reviews 2018-19 and notes that the Committee is satisfied with the 
College’s responses.  
 

 
c) 2019-20 Programme of External Assurance Reviews – Paper 005 
Carolyn introduced the proposals for 2019-20, noting that the ‘areas of work’ are those that used to be 
included in internal audit, along with some additions which the College also deems to be important.  The 
aspiration is that all areas where monitoring should be in place are covered.  The committee were happy 
with the recommendations presented, and the auditors were happy with the College’s work with regard to 
external assurance. 
 

RECOMMENDED that the Corporation be alerted to the 2019-20 Programme of External 
Assurance Reviews and asked to approve it. 
 

 
d)  External Audit Plan – Paper 006 
Gareth and Mark introduced RSM’s external audit plan to cover the audit of the 2018-19 accounts.  The 
auditors’ proposed fees were also reviewed.   
  

After a detailed scrutiny by the Committee it was RECOMMENDED that: 

 the Corporation be alerted to the 2018-19 External Audit Plan and asked to endorse the 

proposals; 

 the Corporation be alerted to the information in Appendix E of the External Audit Plan and 
be encouraged to carefully read and consider its content. 

 
 

e)  Annual Health and Safety Plan – Paper 007 
Carolyn introduced the plan, noting that following the merger the College had developed a single Health 
and Safety Policy but each campus had so far operated its own Health and Safety Procedures.  The plan 
therefore primarily deals with progress at the University Road campus and new plans are in place for key 
policies and procedures to be harmonised and rolled out to staff ready for the start of the new academic 
year.  The revised Health and Safety Policy will be submitted to Corporation for approval at its next 
meeting.  Members queried the timescale for harmonisation of all Health and Safety policies and 
procedures.  Carolyn replied that this was originally five years but might actually be sooner.   
 

RECOMMENDED that the Corporation be advised that the Committee considers good progress 
continues to be made by the College in regard to Health and Safety.  
 

 
6. Procurement Report  

Carolyn noted that in the last few years the Committee had reviewed the College’s spend at its March 
meeting to confirm that it was compliant with EU regulations.  For this year it had proven impossible to 
pull the data together due to the two colleges having used very different systems and also the fact that 
Regent College had not needed to produce such a report and so there was no historic data available.  It 
will not therefore be possible to report on this until next year.  Carolyn assured the Committee that she 



had no concerns over compliance and proposed to bring the data as soon as she was able to produce a 
meaningful report.  The Committee were happy with this. 

 
 
7. Annual Data Protection and Freedom of Information Report 

Carolyn noted that there was a historic reason why this report used to be seen in March; however, it was 
now felt more appropriate to produce it in the autumn term and the Committee were asked if they would 
approve this change.  The Committee confirmed that they were happy for the report to be received in the 
autumn term from now on.   
 

 
ROUND-UP 

 
8. Any other business 

The Chair queried the 5.30 pm start time of the Audit Committee and asked members if they would be 
able to start at 5.00 pm instead.  Members agreed to this on a trial basis.  
 

 
9. Confidentiality  

None at this meeting.  Members also confirmed that the matters discussed under minute 5 of the last 
meeting were no longer considered to be confidential and could now be released. 

 
 
10. Date of next meeting 

To be advised following the Corporation’s approval of the 2019-20 meeting calendar. 
 
 
The Meeting closed at 7.15 pm 

 
 
 

Signed:…………………………………………….Chair   Date:……….……………………………….. 


